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Aim of the research

o discover the perception of the essence of "stakeholder capitalism” in
Armenia,

0 consider the possibilities of transition to "stakeholder capitalism” in the
Armenian business environment and the factors affecting it,

o find out the main ways of transition to "stakeholder capitalism" in the
Armenian business environment.

The research was conducted through an expert survey. 50 experts took
part in the survey.

The survey was conducted in February-March, 2021.



Essence of the “Stakeholder capitalism” concept

Stakeholder capitalism is aimed at generating profit for shareholders through value creation for society (customers, employees, suppliers,
local community, environment). TheEEA.org

Stakeholder capitalism is a form of capitalism in which companies seek long-term value creation by taking into account the needs of all
their stakeholders, and society at large. https://www.weforum.org/agenda/2021/01/klaus-schwab-on-what-is-stakeholder-capitalism-
history-relevance/

Stakeholder capitalism is a purposeful business that clearly identifies the motives for its creation and existence. Principles for Purposeful
Business. How to deliver the framework for the Future of the Corporation. An agenda for business in the 2020s and beyond. 2019.

“Stakeholder capitalism” is the purposeful governance of companies for the benefit not only of
shareholders but also of other stakeholders, contributing to the solution of problems having public
Importance, acting within high ethical standards, gaining the trust of stakeholders (employees,
customers, partners, local community, etc.) and creating preconditions for the sustainable
development of the country.



Evolution of “Stakeholder capitalism” concept

1932, Merrick Dodd noted that companies also provide social services as an economic institution.

1973, 2016, 2020, Development of the Davos Manifesto. Klaus Schwab, the Founder and Executive Chairman
of the World Economic Forum, began to develop the concept of “stakeholder capitalism” — “Stakeholders for a
Cohesive and Sustainable World”.

1984, Edward Freeman published the “Strategic Management. A Stakeholder Approach” book.

1997, John Elkington attributed the companies' success to their ability to deliver a “triple bottom line”.
2015 UN Sustainable Development Goals. 193 countries agreed on 17 sustainable development goals.
2017, Task Force on Climate-Related Financial Disclosures (TCFD), Great Britain.

2018, Accountable Capitalism Act. Elizabeth Warren, the senator of the Democratic Party, suggested that
business is seen as a “source of general public benefit.”

2019, EU regulations. Sustainable Finance Disclosure Regulation



Measuring stakeholder capitalism

Principles of

Governance

« Business purposes

o Quality of governing
body

« Stakeholder engagement

« Business ethics

« Risk management

Planet

« Climate change
o Nature loss

o Freshwater availability

People

« Dignity and equality
« Health and well-being
« Skills for the future

Prosperity

« Employment and wealth

generation
e Innovation

o Community and social

vitality

World Economic Forum. Measuring Stakeholder Capitalism: Towards Common Metrics and Consistent Reporting of Sustainable Value Creation. Whitepaper, September 2020.



Board’s role in the stakeholder capitalism

Purpose Strategy Culture and values Governance




Approaches to the formulation of the

World Economic Forum 2020 Manifesto

... A company is more than an economic unit generating wealth. Performance must be measured not only on
the return to shareholders, but also on how it achieves its environmental, social and good governance

objectives ...
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Benefits of the stakeholder capitalism

for companies
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